Property Amenity Investment Checklist

Did you know? High-impact amenities can increase your property's NOI by up to 15% when strategically selected! However, following
industry trends without market-specific analysis can lead to expensive investments with minimal returns.

Step 1: Conduct Market-Specific Research

() Survey current tenants about amenity preferences and willingness to pay
() Analyze competitors' amenity offerings and pricing strategies

() Research demographic profiles of target tenant populations

() Document region-specific preferences (climate considerations, work habits)

() ldentify property-type appropriate amenities (luxury, workforce, student)

Pro Tip:

Different markets value amenities differently. In-unit laundry might be non-negotiable in northern climates but less critical in areas with year-round warm
weather where outdoor amenities take priority.

Step 2: Balance Your Investment Portfolio

() ldentify at least 3 potential "Quick Wins" (Low Cost, High Value)
() Evaluate 2-3 potential "Major Projects" (High Cost, High Value)
() List amenities to avoid (Low Value regardless of cost)

() Create phased implementation timeline for selected amenities

() Calculate budget requirements for each phase

Analysis Framework:
Plot each potential amenity on the Value Matrix using implementation cost (x-axis) and tenant value (y-axis).

Step 3: Measure True Amenity Value

() Compare rent rates between units with and without specific amenities
() Calculate potential rent premium attributable to each amenity

() Determine payback period for each amenity investment

() Project 5-year ROI for major amenity investments

() Estimate maintenance costs over amenity lifespan

Calculation Example:

If identical units rent for $1,200 without in-unit washer/dryer and $1,250 with, the amenity generates a $50 monthly premium. At $4,000 implementation
cost, payback occurs at 80 months.

Step 4: Consider Indirect Benefits

() Estimate impact on vacancy rates

() Project effect on tenant retention and renewal rates

() Calculate reduced turnover costs (cleaning, marketing, etc.)
() Assess marketing advantages and lead generation potential

() Evaluate competitive positioning benefits

State-by-State Variations:
Some states have specific regulations affecting certain amenities. For example:

« Florida: Enhanced pool safety requirements

« California: Water conservation regulations for landscaping
« New York: Specific requirements for rooftop amenities

» Colorado: Snow removal considerations for outdoor spaces

Step 5: Establish Regular Reassessment Schedule

() Create quarterly amenity usage tracking system

() Schedule annual tenant satisfaction surveys

() Plan biannual competitive analysis updates

() Implement 18-month ROI review for major amenities

() Develop 3-year amenity refresh/replacement schedule

Technology Integration:
Consider property management software like Yardi or AppFolio that offers amenity tracking features to monitor usage patterns and satisfaction metrics.

Priority Recommendations by Property Type

Suburban Multifamily

1. Pet-friendly features (washing stations, relief areas)
2. Enhanced outdoor spaces (grilling areas, seating)
3. In-unit laundry facilities

4. Property-wide WiFi solutions

5. Modest fitness facilities

Urban High-Rise

1. Package management solutions

2. Co-working spaces

3. High-end fitness centers

4. Rooftop community areas

5. Smart home technology integration

Student Housing

1. High-speed internet infrastructure

2. Study spaces and academic amenities
3. Fitness facilities

4. Transportation/shuttle services

5. Enhanced security features

Action Plan Template

Amenity Investment Category Implementation Cost Expected Value Timeline Responsible Party

This checklist is adapted from industry best practices and research cited in the Amenity Value Matrix Framework. For property-specific consultation, contact your property
management advisor.



